‘Pilot States” Examining Role of ISMP in Planning

tate transportation executives in search of more effeciive

means of reducing fatality and injury raies are showing in-
terest in using an integrated Safety Managameant Process
(ISMP) in developing a comprehensive safety plan.

Creafing an ISMP in a state was the focus of a workshop

conducted at the National Orientation meeting in Washingion,

D.C. in December 2003.

“The Integrated Safety Management Process is a manage-
ment systern for reducing highway injuries and fatalities across
a jurisdiction,” explained Ms. Ceni Bahar from the consulting
firm iTrans, who facilitated the worlshop,

The ISMP is one of the critical components far implement-
ing the AASHTO Strategic Highway Safety Plan. it was devei-
oped as a guide for state efforts to bring all critical stakeholders
to the table when developing

“These are issues that can be addressed within the frame-
worlk of the ISMP,” Bzhar told the group.

Technical assistance is availahble to states to appralse their
existing programs and safety planning process and help tham
identify the types of additional assistance they may need.

Petailed information on establishing an [SMP is contained
in NCHRF Repoit 501. The document can be ordered in hard
copy from NCHRP or downloaded electronically an:

bttp://safety.transportation.org.

The Pilot States working with the ISMP to develop their
state plans have established a schedule for action in the early
months of 2004 that should result in initial compreheansive
highway safety plans by August.

and implementing a strategic
plan.

The ISMP is a model - not a
requiremnent — that offers a sys-

“Il starts at the decision-making level with the
top management of various agencies working together.”

tematic approach for including

and tapping and channeling the
knowledge and experience of all
the agencies, disciplines and ju-
risdictions that can influence
highway safety progress in the
state.

Participants in the December
workshop stepped into the role
of Operations Manager in an ex-
ercise designed to familiarize
them with the process and the
ten steps involved in establishing
an ISMP in their states. =

“The ISMP stresses integration
at all levels,” Bahar reminded the
participants, It starts at the deci-
sion-making level with the top
management of various agencies
working together. And all during
implementation it continues
across the ‘4-Es” - enforcement,
engineering, education and
emergency services - and across
safety agencies and jurisdictions.”

The ISMP, which is the sub-
ject of NCHRP Report 501, is

e urgem”
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neither a legislative reguirement

nor a federal policy imperative. Rather, it is a tool that can be
applied in whole or in part by states or localities seeking to
create better highway safety plans and programs.

The program’s implementation guides do not provide answers
about which emphasis areas to prioritize, which combination of
strategies to apply, how to integrate efforts of multiple agencies,
how to optimize the implementation of multiple strategies stmul-
taneously, or what deployment level should be implemented.
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